Center & Park

Board Meeting Minutes
January 20, 2021
I.
Financial
A.     
Report and variance explanation
December 2020 report reviewed and variances from 2020 budget discussed.  Investigation into variance in water expense will be conducted.

B.  
Collections

Formalizing policy will be a priority.

II.
New Business
A.   
Broken glass
Repaired at Suite 105.  Damage to exterior pane is HOA responsibility.  Damage to interior pane is owner responsibility.
B.  
Estes Park Institute water heater
Estes Park’s water heater leaked and caused damage to their suite.  They are working with their insurance company regarding a claim.

C.  
Roof inspections

Completed and roofs are in good condition.

D.  
Tree pruning

Obtain updated bid and proceed with work.

III.
Old Business
A.  
Units for sale

No new information.

B.  
Cleaning 925 common area
Commenced this month.

C.  
Light lenses, bollard lens, screens, crawlspace door
Maintenance items performed.

